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The importance of communication systems to effective leadership and the role of organizational culture
A manager has to produce good results as a leader, plan, organize and control. Different managers use different ways of achieving the best results in their work. There are a few managers who use the singular concept in making sure different strategies are implemented at their workplace. This is gone by permitting the employees to take part in the decision making of different strategies such as planning and organization process. This helps the employees to give new ideas to the strategies that want to be implemented and also give an opinion on how they are going to work with the new strategies if they are comfortable or not (Patnaik, 2011). This makes the employees feel valued in their place of work which motivates them to work extra hard. Involving employees in the organization and planning of their work is very beneficial because it makes the employees more engaged in their tasks.
In case a manager wants to improve his or her strengths and weakness in performance, according to the academic resources he or she has to find out what constitutes of him/ her and capabilities. The concept of explaining the strength and weaknesses of a manager includes;
SWOT ANALYSIS
S- Strength
W- Weakness
O- Opportunity
T- Threat
SWOT ANALYSIS can be dived into two factors;
1. Internal factors such as strength and weaknesses
2. External factors such as opportunity and threat
Therefore, in this case, the manager had the responsibility to consider only the internal factors of an organization towards the performance.
Strength of a manager
Services provided; services provided in an organization are a key factor in the organization's excellence and performance of a manager. Services should be the best to attract more customers and should outdo services provided with the competitors.
Decision-making ability; the manager should have the capability of making a good decision in a time of need in an organization so that it does not end up in chaos. The manager should be able to make a good right decision depending on the situation and should not have a dilemma of the decision he or she is going to make. The customers should contend with the decision and it should also favor the organization (Gayle, et al., 2011).
Good work related to the new employer; good work relationship with the employer will help the manager to find the problem the organization might be facing. This will help the manager to get the problems from the employer associated with the organization and help to solve them for the good of the organization (Patnaik, 2011). Every manager should make sure his entire employees are satisfied in their workplace for efficient work
The weakness of the manager
Selection of unqualified employees; if a manager selects a team that is incapable of doing their work efficiently, the organization will fall after some time. An organization should have, if not all qualified employees; a small number should be unqualified. This is because the qualified will help the unqualified to gain experience and work comfortably unlike when all the employees are unqualified.
Appointing employees on the wrong field of work; when a manager employs employees of one field of work and transfers then to another field due to challenges like lack of manpower, he or she may be affected after a while (Gayle, et al., 2011). Employees work well in their field of work and not other fields. This may bring shortcomings to organizational work such as inefficiency and poor decision making. A manager should only employ employees of the related field for the efficiency of work. 
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